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CONSUMER GOODS PRODUCTION AND DISTRISUTION 


TRADE MINISTER SURVEYS RSFSR FOOD SERVICE INDUSTRY 
Moscow OB3SHCHESTVENNOYE PITANIYE in Russian No 8, Aug 82 pp 4-9 


[Article by V. Shimanskiy, RSFSR trade minister: "Improve the Level of Orga- 
nization and Business Expertise"™] 


[Text] The 60th Anniversary of the USSR stands as vivid evidence of the tri- 
umph of the ideas of Marxism-Leninism and of the historic achieveme:ts in 
building communism in our country. The 60 years that have passed determine 
the high pace of development of the economy, of science and of technology on 
the road toward implementing the main principle of Lenin's party: "Everything 
for the good of man." 


The growth of social production and the consequent rise in the material pros- 
perity of the Soviet people and reorganization of their daily life on commu- 
nist principles are inseparable from high rates of development of the food 
service industry. That is why the CPSU and Soviet Government have in all 
stages of communist construction paid constant concern and attention to its 
development, guided by V. I. Lenin's instruction to the effect that "real com- 
munism will begin where and when the large-scale struggle is waged against the 
small household or, more accurately, when it is reorganized on a large scale 
to become a laryre socialist economic operation.” 


A very great deal has been dene to develop the food service industry in recent 
years. Its network has changed unrecognizably. Whereas in 1950 RSFSR state 
and cooperative trade had 52,300 enterprises, in 198! there were already 
155,500 of them, with a seating capacity of 9.3 million. The network has been 
developing throughout these years thanks to construction of enterprises, most 
of them large and well-equipped, including refrigeration. For instance, 
whereas in 1971 the average food service enterprise had a seating capacity of 
52, the dining rooms, cafes and restaurants opened during the 10th Five-Year 
Plan had a seating capacity 2.5-fold larger. 


Network expansion is also typical of rural areas. Over a 25-year period (from 
1950 to 1975) the number of enterprises in rural areas doubled. The increase 
in the years of the 10th Five-Year Plan was 8,600. 


The food service industry has been developing at a faster than average pace in 
West Siberia and the Far East. During the last 5-year period there was a 














30-percent growth of plant and equipment in Krasnoyarsk Kray and Buryat and 
Yakutsk ASSR‘s, and Amur Oblast and by 50 percent in Tyumen Oblast. The nun- 
ber of enterprises built in connection with development of the petroleum and 
gas deposits of Tyumen Oblast increased more than ninefold over the prewar 
level. 


At Outset of 








Indicator 1971 1982 
Seating capacity 
In worker dining halls 2,564,000 3,595,000 
Percentage of the standard 53.00 77.90 
In student dining halls 252,900 459,300 
Percentage of the standard 47.00 63.20 
In school dining halls 1,080,200 2,363,200 
Percentage of the standard 26.70 66.00 
In dining halls of vocational and 
technical schools 219,000 391,700 
Percentage of the standard 53.20 70.00 
Total seating capacity increased 1.6-fold 
Number of workers 965 ,000 i,214,500 
(+262) 
Production personnel alone 429,820 568,200 
(+322) 
Output of “own" products, millions of rubles 4,968.20 8,454.00 
(1.7-fold) 
Per worker, in thousands of rubles 5.15 6.96 
(+35%) 
Per production worker, in thousands of 11.56 14.88 
rubles : (+28.7Z%) 
Per inhabitant, in rubles 60.20 84.40 
(+40. 22%) 


Note: All figures pertain to state trade. 


The high rates of development of the network became possible thanks to the re- 
sources obtained from industry, agriculture, transportation and other sectors 
of te economy. 


More and more people are taking advantage of the sector's services. Whereas 
in 1960 20.2 million persons in RSFSR took their meals outside the howe, in 
1975 the figure was 52.3 million, and in 1981 more than 67 million. The share 
of those patronizing the food service industry in the total population has 
been as follows: 17 percent in 1960, 39 percent in 1975, and 48 percent in 
1981. 


The food service network in Russia has more than tripled since 1940, sales 
have increased almost ninefold, and sales of the sector's own products has in- 
creased more than tenfold. 

















In the years of the last 5-year period sales increased 2.4 billion rubles. In 
and of itseli this growth of 1.5-fold exceeded the sector's entire sales in 
1940. The output and sale of the sector's own product increased 1.8 billion 
rubles over the last 5-year period, or by 21 percent, and more than 60 percent 
of this output was achieved thanks to the rise of labor productivity. Its 
relative share by the end of the 5-year period was about 70 percent. 


The adequacy of the sector's equipment has improved. The amount of refriger- 
ating equipment has improved 29 percent on the average, materials handling 
equipment 45 percent, machinery 33 percent, heating equipment 23 percent, 
dishwashers 41 percent, and self-service counter-lines 46 percent. During the 
5-year period there was a change in the composition of equipment: the output 
of highly productive equipment in complete sets increased 1.5-fold. The in- 
crease in the deliveries of equipment made it possible to begin large-scale 
introduction «f up-to-date technology and organization in storekeeping and in 
production processes. 


One of the effective ways sf improving the operation of enterprises in the 
sector, of improving utilization of plant and equipment, and of organizing all 
processes more straightforwardly is to carry out overall rationalization. The 
plans embodying it call for development and improvement of progressive forms 
and methods of customer service, offering the public acditional services, and 
introduction of progressive technology which takes advantage of the best do- 
mestic and foreign know-how. 


By mid-April of this year plans and programs for full rationalization of the 
food service industry covering the period 1981-1985 had been implemented in 58 
krays, oblasts and autonomous republics. 


These »rograms have now been granted the juridical status of intersectcr re- 
gional programs. Related branches of industry, transportation, construction 
and other organizations--all on whom the movement of commodities and creation 
of the sector's plant and equipment depend--are to participate equally in car- 
rying them out. Moreover, provision has been made for the first time for the 
financial resources supporting the program to be pooled; this means more pur- 
posive use of funds to improve customer service which have been allocated by 
industrial enterprises and construction projects located in the region. The 
reference is to their financial assistance and patronage in the construction 
and reconstruction of food service enterprises and in mechanization of heavy 
and time-consuming operations. 


Thus full rationalization must become in actual fact a working program and 
binding form for management of the food service organization, for assimilation 
of capital investment, and for introduction of equipment, technology and sci- 
entific management. 


Implementing the plans calls for day-to-day supervision, practical aid, and 
summarization and dissemination of progressive know-how not only in all the 
units of management, but indeed in every collective. 

















The main road for the sector's development is to introduce industrialized 
methods of preparing food by concentrating and centralizing the processing of 
raw materials and by supplying enterprises intermediate products which have 
been prepared to a high degree. In the years of the 10th Five-Year Plan about 
40 commercial and supply itchens, combination supply kitchens and dining 
halls, and specialized shops were put into operation in RSFSR. Their total 
capacity is more than 600 tons of raw materials processed per day. 


In Rostov, Kamchatka, Sakhalin, Kuybyshev and Astrakhan Oblasts and Komi ASSR 
every other enterprise is fully supplied with partially prepared foods, and 
full industrialization is being completed in the cities of Vorkuta, Komi ASSR; 
Arzanuas, Gorkiy Oblast; Volzhskiy, Volgograd Oblast; and Pervouralsk and 
Asbest, Sverdlovsk Oblast. This became possible thanks to the creative ini- 
tiative of officials of local trade and food service industry authorities, the 
constant concern of party and Soviet organizations, and the vigorous aid of 
industrial enterprises. For instance, in Arzamas, Volzhskiy and Vorkuta piant 
and equipment for preparing partially prepared foods developed solely with re- 
sources of industry. 


The efficiency of industrialized methods can be judged if only from the fact 
that in the last 6 years it has accounted for about two-thirds of the growth 
of sales, has reduced the number of cooks and pastrymakers by 14,000, and has 
improved product quality. 


Thanks to mechanization of manual labor in preparing partially cooked vegeta- 
bles in the Berezniki Dining Hall Trust in Perm Oblast 170 job slots were 
eliminated, and in the Volzhskiy Dining Hall Trust 75 production job slots 
were eliminated; in Sakhalin Oblast where the growth of the network of enter- 
prises was 10.5 percent over the 5-year period, the number of production work- 
ers dropped 2.1 percent. 


The well-known initiative of the people in Pervouralsk has been especially 
valuable. In a short time they eliminated 128 job slots, and the annual bene- 
fit of the reorganization amounted to more than 60,000 rubles. 


The experience of the Pervouralsk Trust was taken up in August of last year in 
the commission for trade of the Presidium of the RSFSR Council of Ministers 
and recommended for widespread introduction in the sector. 


An all-union seminar-conference on the topic "On Measures To Introduce Indus- 
trial Methods of Preparing the Products of the Food Service Industry" was held 
in February in Pervouralsk. Now the widespread and universal dissemination of 
the valuable experience is on the agenda; this effort cannot be put off "to 
tomorrow"; it has to be made this very day, everywhere and along a broad 
front. 


In spite of the manifest advantages of industrialization, the rate at which it 
is taking place is altogether insufficient at present. For the republic as a 
whole only one-third of the enterprises have been converted to full supply of 
partially prepared foods. Many workers are still engaged in heavy manual la- 
bor. This serious problem has to be solved in closer relation to the food 




















manufacturing sectors of industry so that the food service industry every year 
receives more and more partially prepared foods at a high level of prepara- 
tion. This direction is dictated by economic expediency. It is sufficient to 
say that the relative construction costs of shops in industry are two-fifths 
of what they are in the food service industry, and labor productivity of work- 
ers employed in manufacturing partially prepared foods is 1.5-2-fold higher 
there. Of course, industry is at fault for the extremely low growth rates of 
the manufacture of partially prepared foods. Yet even we have done far from 
everything so that industry would supply them to the "meal shop" in sufficient 
amounts, at a high level of preparation and in a wise assortment. 


It is very important to crganize food service properly in the workplace and 
educational institution. Over the 1970-1980 period the number of seats in 
plant dining halls in Russia increased 1.7 million, i.e., by the same number 
as those built in all previous years of Soviet power. Now almost half of the 
dining rooms in state trade are in production operations. At many plants and 
factories of the ministries o° ferrous metallurgy, automotive industry, tex- 
tile industry, food industry and a number of others the number of seats in 
dining rooms by and large is up to the standard. In the Omsk Vostok Cotton 
Production Association, the Kemerovo Azot Association, the Rostov 10th State 
Bearing Plant, and the Taganrog Combine Plant all the conditions have been 
created for exemplary service of the workers. 


But unfortunately the assignment for development of the network of factory and 
plant dining halls was fulfilled at a level of only 83.1 percent in RSFSR dur- 
ing the last 5-year period, while the total rated requirement for seating ca- 
pacity was met at a level of only 72.8 percent at the beginning of 1981. That 
is why at many industrial enterprises a sizable portion of the workers have no 
opportunity to receive hot food. Often they are forced to bring breakfast and 
meals from home and to live on dry food. 


Recently the RSFSR Council of Ministers discussed the food service to workers 
and employees in workplaces of Novosibirsk Oblast. Seating capacity there 
falls 28,000 seats, or 30 percent, short of the standard. At the same time 
assignments for growth of the network were fulfilled at a level of only 66 
percent in the 10th Five-Year Plan and 67 percent in 1981. 


We have quite a few complaints to address to industrial ministries, which are 
supposed to build dining halls for normal service to the workers of their en- 
terprises. This situation is especially unsatisfactory at the industrial en- 
terprises of USSR Minenergo [Ministry of Power and Electrification], USSR Min- 
tsvetmet [Ministry of Ferrous Metallurgy], Minelektrotekhprom [Ministry of 
Electrical Equipment Industry], Minstankoprom [Ministry of Machine Tool and 
Tool Industry], Minlesbumprom [Ministry of Timber, Pulp and Paper and Wood 
Processing Industry], USSR Minsvyaz' [Ministry of Communications], RSFSR Min- 
legprom [Ministry of Light Industry], RSFSR Mingaz [Ministry of Gas Industry] 
and RSFSR Minzhilkomkhoz [Ministry of Housing and Municipal Services], where 
in the last 5-year period funds to increase seatinz capacity in dining halls 
went unused. In addition, very often deadlines for putting projects into op- 
eration are extended. For instance, dining halls have been under construction 
for more than 5 years in the Krasnoufimsk Furniture Combine and Irbit 




















Motocyclette Plant in Sverdlovsk Oblast. In Moscow the “dragged out™ con- 
struction projects include dining halls at the Karacharovo Machinery Plant, 
the locomotive repair plant, the “Hammer and Cycle™ Plant, the Yuzhnaya TETs, 
and Elektroshchit. 





In Kemerovo Oblast 5-year plans were not fulfilled for using enterprise funds 
of Minugleprom [Ministry of Coal Industry] and Minchermet [Ministry of Ferrous 
Metallurgy]. They failed to use 9.2 million rubles (57 percent) and 1.8 mil- 
lion (22 percent), respectively. 


At many industrial enterprises dining halls are not being repaired promptly, 

they are kept in an unsatisfactory sanitary condition, and the supply of up- 

to-date equipment to them is inadequate and also poor. In a number of piaces 
food service has been unsatisfactorily organized in worker dormitories. Many 
of them lack not only dining halls, but even lunch counters. 


There is no question that the blame here belongs above all to the departments 
and their industrial enterprises. But trade ministries of ASSR's, food ser- 
vice administrations of oblast (kray) ispolkoms, and dining hall trusts had a 
duty to supervise plan fulfillment more strictly and to raise the issue 
sharply and promptly before the appropriate authorities. 


One of the most important, most urgent and most relevant tasks is improvement 
of dietetic and therapeutic food service, especially in the workplace. 


In the years of the 5-year plan the network of dietetic dining rooms in the 
republic increased by 120,000 seats, i.e., nearly doubled. At the same time 
specialized equipment was created, and the training of dietetic physicians, 
dietetic nurses and cooks specializing in the preparation of dietetic dishes 
was expanded. 


Workers at many enterprises in Sverdlovsk, Chelyabinsk, and Perm Oblasts, in 
Moscow and Leningrad, and in a number of other places have been fully provided 
with dietetic food service. For instance, at the Yaroslavl Motor Plant di- 
etetic meals are prepared by cooks with high qualifications who have gone 
through specialized training. It is organized in three dining rooms with a 
seating capacity of 416. They are used by 270 persons on a subscription ba- 
sis. Other workers at the plant can also receive this service by paying cash. 


In the ZIL [Moscow Motor Vehicle Plant imeni I. A. Likhachew] Association 
there are dietetic kitchens in seven dining halls. The seating capacity in 
their dining rooms is 1,285. In two dining halls therapeutic and preventive 
food service has been organized. 


At the combine of the Leningrad Svetlana Association there are two dining 

rooms with dietetic food service, each of them with a seating capacity of 320. 

In one of them complete dietetic meals are served at eight dietetic tables, 

and in the other at four. In addition, lunch counters, tearooms and lounges \ 
have been organized. An experienced dietetic physician can always furnish 

competent advice. 











In 15 oblasts, krays and ASSR's methods instruction councils have been set up. 
They coordinate the efforts of health service, trade and trade union authori- 
ties in organizing dietetic food service. This has a great social benefit. 
For instance, in Chelyabinsk Oblast, where dietetic food service has been or- 
ganized at every enterprise, they have managed to reduce work time losses 3.8- 
fold, to raise labor productivity 11 percent, and to obtain in 1980 an eco- 
nomic benefit of 900,000 rubles by reducing the number of days of sick leave. 


But the dietetic food service at many industrial enterprises still does not 
meet present-day requirements. There are quite a few factories, plants and 
construction sites where it has not been organized at all. That is why there 
is still a great deal to be done in this 5-year period for its further devel- 
opment and improvement so that every one who needs it can take advantage of 
its services. 


In recent years attention has also been paid to further introduction of opti- 
mum full food service to various groups of workers (in view of their expendi- 
tures of energy and the requirements of nutritional physiology). Balanced 

meals worked out on a scientific basis have been introduced in the textile in- 


dustry and ferrous metallurgy, for construction workers and for underground 
miners. 


Organizing the food service of schoolchildren and university students is a 
matter of our particular concern. 


At the present time general public schools in Russia have dining halls with a 
seating capacity of 2,263,000; 35.3 percent of this seating capacity was put 
into service during the last 5-year period. The network has been developing 
with particular speed in urban schools. In Kemerovo, Omsk, Sverdlovsk and 
Chelyabinsk Oblasts, in Karel and Komi ASSR's this network is up to the stand- 
ard. Much has been done to achieve that by patron industrial enterprises, 
kolkhozes and sovkhozes: thousands of school dining halls have been built and 
equipped with funds they provided. 


In recent years the management structure of school food service has been im- 
proved. During the 5-year period more than 270 supply school dining halls and 
multiple food service facilities were opened. In the republic as a whole 
there are more than 1,250 well-equipped supply school dining halls, including 
664 large ones. Each of them serves from 10 to 40 schools. They are being 
built at a rapid pace in Moscow, in Chelyabinsk and in Perm and Sverdlovsk Ob- 
lasts. To be specific, in Moscow supply school dining halls are furnishing 
partially prepared foods and finished products to 90 percent of school dining 
halls and lunch counters. 


Progressive experience ia organizing food service to children in schools of 
Moscow and Leningrad and Ivanovo and Vladimir Oblasts is being disseminated 
more and more every year. An extensive and engaging discussion of its further 
improvement took place at the all-union seminar-conference held in Pern. 


At the same time there is no basis whatsoever for being content with what has 
been achieved. There is still a shortage of capacity in school dining halls. 

















In 4,100 city schools in the republic (33 percent) there are orly lunch count- 
ers where it is not possible to organize hot food service. In 1982 and 1983 
much is to be done to provide hot meals to students of all city and rural 
(secondary and 8-year) schools and to expand the network of supply enterprises 
in cities and worker settlements to furnish partially prepared foods for 
school dining halls and lunch counters. 


The 10th Five-Year Plan greatly improved the organization of food service to 
the students of higher and secondary specialized educational institutions. 
During those years seating capacity in university dining halls increased bry 
84,000, or 23.7 percent. In many cities university dining hall trusts and 
combines were created. There are now 36 of them in RSFSR. In 111 VUZ's and 
t.xhnikums one hot meal a day is served on a subscription basis, and the stu- 
dents pay only half of the cost of the meal. 


In recent years substantial qualitative changes have taken place in the orga- 
nization of service. Forms and methods for saving the workers’ own time and 
work time have been widely disseminated. Self-service has become the princi- 
pal form in all workplace, university, school and public dining halls and in 
most coffeehouses, snack bars and so on. In plant, university and school din- 
ing halls serving a fixed-menu meal has become widespread. This practice 
makes it possible to reduce mealtime by 30-40 percent, to increase the traffic 
capacity of dining halls by 20-30 percent, to ensure a more uniform load on 
dining rooms, to reduce the fluctuation of demand for dishes, and to organize 
more proper nutrition. The fixed-menu meals make it possible for cooks to 
concentrate their attention on the most important questions: quality, the va- 
riety of dishes from one day to the next in the week. This forrst also helps 
to increase the output of the kitchen's own products thanks to the most effi- 
cient use of workspace. 


In state trade fixed-menu meals are being serve| by more than 29,200 worker 
and university dining halls, or 79.7 percent of those to be converted to this 
service format. By comparison with 1973 the number of such dining halls has 
grown more than 5.3-fold. By the end of this 5-year period 84 percent of the 
plant dining halls and 95 percent of university dining halls are to be con- 
verted to fixed-menu meals. 


In many sectors they set tables in advance for the first seating, especially 
in Sver’lovsk, Volgograd, Kemerovo and Tula Oblasts and Tatar ASSR. This 
serving method has been further refined at the VAZ [Volga Motor Vehicle Plant] 
and ZIL combines and in the dining halls of the motor vehicle plant at Nabe- 
rezhnyye Chelny, where the entire work shift meets at one sitting. This makes 
it possible to eliminate almost altogether the time they must wait to be 
served. 


Up-to-da ° service formats are inseparable from mechanizing food delivery. 
Introduct.on of assembly lines for making up and serving meals and conveyors 
for gathering up dirty dishes as a rule reduce to between one-half and one- 
third the time it takes to have the meal. About 5,000 mechanized lines (5 
years ago there were only 652 of them) have now been installed at the repub- 
lic's enterprises. In the current 5-year period proper nutrition on the basis 

















of planned meais and use of mechanized serving lines should become more wide- 
spread. This will require help from incustrial enterprises, local scvicts, 
trade union organizations, am! food service administrations of city arid oblast 
ispolkoms. 


As service formats are developing, improvements are also being made in methods 
of settling accounts with customers. The most effective way is to serve 
breakfast, lunch and supper on subscription. In 1981 about 9.2 million serv- 
ings a day were sold on subscription--2.7-fold more the in 1974. “he in- 
crease at production enterprises was 3.6-fold, in VUZ's and tekhniku = 2.8- 
fold, and in the schools 2.3-fold. Yet this form of payment is still not be- 
ing introduced rapidly. The relative share of servings on suyscription is 14 
percent, while the average for the USSR is 17.3 percent. The subscription 
form of payment must unconditionally become far more widespreai in plant, 
school and university dining halls: in those places its introduction is jus- 
tified both from the economic standpcint and also from the standpoint of vro- 
duction. 


The faster development of cities, the higher standard of living of the popula- 
tion and the increased amount of fre? time have h2zi a substantial impact on 
development of the network of enterprises open to the genoral public. But we 
still have a shortage of them. As experience has show, there is a large po- 
tential for developing specialized fast-service restaurants (dairy bars and 
restaurants specializing in blini, piroshki, pelmeni, chvbourek [spicy Cau- 
casian pastry stuffed with lamb], etc.). Their construction is 1.6-fold 
cheaper than that of ordinary restaurants, and organizational costs are paid 
back in a year. In Leningrad, for example, there are 800 narrowly evecialized 
enterprises with a seating capacity of 47,000 (53 percent of the entire net- 
work of restaurants open to the general public). Much attention is being paid 
to their development in Perm and Smolensk Oblasts. 


As a rule such restaurants have a standing bill of fare. The labor costs in 
preparing the dishes are lower than in other enterprises thanks to narrow spe- 
cialization. The turnover of the seating capacity is also higher here, Tha* 
is why they are highly profitable. And the good quality of the rroduct, its 
relative inexpensiveness and the short waiting time to be served make them 
popular. Not all locai decisionmakers take this into account, though there is 
a potential everywhere for growth of this uetwork, including adaptation of old 
buildings, half-basements, and so on. Thre ought to be far more such restau- 
rants at places where large numbers of people go for recreation. 


Fuller use in development of the network of public restaurants should be made 
of 5-percent deductions from capital investmeuts for housing construction, of 
aid from industrial enterprises, and of Gosbank credit. Enterprises and orga- 
nizations in the sector have now been granted the right to keep at their own 
disposition 1.5 percent of the total markup on products and to use those funds 
to acquire equipment and for material and technical supply, as well as for re- 
construction and expansion. Fuller and better use should also be made of this 
right. 














One of the most important factors determining the level of the sector's per- 
formance is the quality of the product. As experience has shown, the system 
of work quality control helps to improve it. In the Udmurt, Buryat and 
Yakutsk ASSR's and in Kaliningrad, Orenburg, Kurgan, Penza, Kuybyshev, Lipetsk 
and Voronezh Oblasts all personnel of enterprises have been put on this sys- 
tem. In RSFSR as a whole this system is in effect in 55 oblasts, krays and 
autonomous republics. 


Sanitary-technology and food laboratories play an important role in monitoring 
the quality of raw materials and products and the sanitary condition of enter- 
prises. Their number doubled in the last 5-year period. 


The quality of food also depends directly on the vocational training of per- 
sonnel. Over the 5-year period about 42,000 persons were trained in tekhni- 
kums and vocational and technical schools, while 142,900 cooks and pastrymak- 
ers improved their qualifications. Whereas in 1965 cooks with secondary (spe- 
cialized and general) education represented 21.1 percent, in 1980 their share 
was more than 52 percent. Production supervisors who have completed higher 
and secondary specialized educational institutions have more than doubled. 


One of the most important tasks in the food service industry is to furnish the 
public partially prepared foods, confections and other products. This makes 
it possible for people to save a substantial amount of their own time instead 
of preparing food at home and facilitates more efficient use of production re- 
sources. That is why the network of stores selling cooked foods have been de- 
veloping extensively: over the last 10 years their number has increased by 
6,500, that is, almost tripled. The sales of partially prepared foods, culi- 
nary products and confections has increased 22.5 percent over 1976. Every 
year their sales exceed 2 billion rubles. 


There is a large demand for the products of stores and departments selling 
cooked foods on the grounds of production enterprises. In 1974 there were 
only 430 of these stores. Now there are more than 4,700. The network of 
these stores is developing with especial vigor at plants and factories in 
Sverdlovsk, Chelyabinsk, Moscow and Irkutsk Oblasts, Krasnoyarsk Kray, Bashkir 
and Tatar ASSR's, and Moscow and Leningrad. 


During this 5-year period approximately 4,000 more stores selling cooked food 
are to be opened at plants and factories and in institutions and more than 400 
in VUZ's and tekhnikums. Industrial enterprises and departments and sector 
trade union committees have to be enlisted in carrying out this program. 


The Basic Directions for the Economic and Social Development of the USSR Over 
the Period of 1981-1985 and Up to the Year 1990, which were adopted at the 
26th CPSU Congress, attribute great importance to development of subsidiary 
farming (by enterprises, organizations and institutions) and to increasing 
their output of meat, milk, vegetables and fruit. This includes production 
based on use of waste food from enterprises in the sector. In a number of ob- 
lasts, krays and autonomous republics the facilities for fattening hogs in the 
trade sector have been almost entirely updated with the help of party and So- 
viet authorities in recent years, and many pigsties have undergone 
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reconstruction; instead of the 1,140 small hog-raising projects associated 
with dining halls in the system of RSFSR Ministry of Trade, 590 large farms 
have been created with a capacity of 453,000 hogs. The sales of 110 of them 
range from 300,000 to 3.5 million rubles a year, 62 farms have been put on 
full cost accounting (khozraschet) and the new procedure for 2conomic incen- 
tives by decision of the RSFSR Council of Ministers. 


Large and largely mechanized hog-fattening complexes with a capacity of 7,0U0- 
8,000 hogs have been built in Penza, Omsk, Novosibirsk, Kirov, Voronezh, 
Kursk, Ulyanovsk, Krasnodar, Rosto:, Kazan, etc. 


The physical plant and equipment that has been built has made it possible for 
nonfarming organizations in RSFSR to fatten 1.5 million hogs in 1981 and to 
produce i28,000 tons of pork (weisht gain), or 42 percent more than in 1975. 


Many administrations and trusts are receiving an appreciable addition to the 
table in the food service industry from hog-fattening operations. For exanm- 
ple, the relative share of pork produced within the sector in the total con- 
sumption of meat in the food service industry of state trade is 26 percent in 
Arkhangelsk Oblast, 22 in Novgorod Oblast, 21 in Smolensk Oblast, 19 in Penza 
Oblast, 16 in Kirov Oblast, and 14 percent in Omsk Oblast. 


In a number of oblasts a large quantity of farm products is also being pro- 
duced by the subsidiary farms of industrial enterprises. For instance, in 
Chelyabinsk Oblast about 38 percent of the meat consumed in worker dining 
halls of the Magnitogorsk Metallurgical Combine, 44 percent of the milk and 
all the potatoes come from its own "farm shop." They are also meeting the en- 
tire need of food service enterprises for vegetables. 


In recent years constructive experience has been gained in production of farm 
products on subsidiary farms of industrial and other enterprises, organiza- 
tions and institutions in Kemerovo, Rostov, Kirov and Sverdlovsk Oblasts, 
Krasnoyarsk and Maritime Krays, Udmurt ASSR and others. 


As experience has shown, subsidiary farms can do a great deal in carrying out 
the food program. However, subsidiary farms of industrial enterprises and 
construction, transportation and other organizations are by no means being or- 
ganized in all oblasts. Yet local resources make it possible to diversify the 
menu and prepare tasty and nutritious food. 


The program for the llth Five-Year Plan in the republic has called for further 
development of the sector's physical facilities, improveuent of technical ade- 
quacy, a substantial improvement of service, and a rise in the level of plan- 
ning and economic performance. The basis for this was the decree of the CPSU 
Central Committee and USSR Council of Ministers entitled "On Measures for Fur- 
ther Development of Trade and Improvement of Marketing Services to the Public 
in the llth Five-Year Plan." 


Widespread organization of socialist competition, universal introduction of 
advanced know-how and a strengthening of performance discipline will help to 
carry out this program. 
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The 60th Anniversary of the USSR is a very important date in our country's 
life. Organization and business sense and highly productive creative labor by 
everyone at every work station are necessary if it is to be celebrated prop- 
erly with new labor achievements. This is ultimately the pledge to success- 
ful fulfillment of our plans, whose essence is expressed so fully in the brief 
phrase: “Everything for the good of man." 


COPYRIGHT: Izdatel'’stvo “Ekonomika", "Obshchestvennoye pitaniye", 1982 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


ALL-UNION LIGHT INDUSTRY SEMINAR HELD IN SVERDLOVSK 
Abridged Address of S. Ye. Sarukhanov 
Moscow EKONOMICHESKAYA GAZETA in Russian No 32, Aug 8&2 p 12 


[Abridged address by S. Ye. Sarukhanov, deputy USSR minister of trade: "De- 
mand and Supply"™] 


[Text] As a result of the measures taken to develop the production of goods 
for the market the adequacy of supply to the public has improved for many of 
the most important consumer products. This has been reflected in the dynamic 
pattern of sales, which in 1980 were 2.6-fold greater than in 1965. 


Sales of clothing, fabrics and footwear increased 1.4-fold. The adequacy of 
the supply of durable consumer goods relative to calculation increased from 
24 to 85 per 100 families for television sets, from 59 to 85 for radios and 
radio-phonographs, from 11 to 86 for refrigerators, and from 319 to 518 for 
ti nepieces. 


There has also been an expansion of the range of goods for which public demand 
has been better satisfied, whereas back a year or two there was an acute 
shortage of them. These are detergents, clothing and footwear for children, 
women's toiletries, socks, stockings, electric light bulbs, cosmetics and a 
number of others. 


But trade is still intermittent in its supply of certain goods. An analysis 
of the reasons shows that many enterprises have been slow in restructuring the 
product mix to conform to the:change in demand, and trade has not shown enough 
persistence and responsiveness in organizing the output of the goods the pub- 
lic needs. 


Organizations in the trade sector not cncommonly reconcile themselves to cases 
of reduced output of goods the public needs and commits errors and oversights 
in determining the need for certain types of products and is to blame for in- 
terruptions in the sale of goods which are available at depots and in ware- 
houses. The shifting about of inventories has not been accomplished flexibly. 
We are rightly criticized for this. 
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Many shortcomings should be blamed on the operation of the wholesale level, 
which has an important role in increasing the production of goods and in inm- 
proving the supply to retail trade. It is the duty of the wholesale unit to 
exert a more vigorous influence on the shaping of the assortment, to monitor 
strictly fulfillment of plans for deliveries of goods, and to supply them to 
stores with uniform regularity. 


The USSR Ministry of Trade, jointly with USSR Ministry of Light Industry, held 
a joint session this June of collegiums at which measures were defined to im- 

prove the commercial effort, to make management of the sector more responsive 

and to guarantee that industry fills the orders of organizations in the trade 

sector. To be specific, light industry and trade ministries of the union re- 

publics were given the assignment to change the assortment of goods to conform 
to demand in the amount of 2 billion rubles over the current 6-month period. 


It should be emphasized that adjusting the assortment to demand is the concern 
not only of the central authorities, but also to a considerable degree of lo- 
cal authorities in the economy. Enterprises and wholesale depots must be more 
accountable for making this effort and also for strict observance of disci- 
pline in deliveries of goods. 


A new regulation has been adopted which makes the economic incentives of whole- 
sale personnel dependent upon fulfillment of deliveries not only in their en- 
tire volume, but also in their assortment according to an established products 
list. 


We have quite a few examples of fruitful and truly creative cooperation between 
industrial and trade enterprises. Attention should be paid to the organization 
of cooperation between the collective of the Chelyabinsk Shopping Center with 
the oblast's industrial enterprises. Over a 3-year period returns of low- 
quality goods have dropped to one-fifth, and the volume of output bearing the 
state Quality Emblem has increased sevenfold. 


In order to achieve better balance between supply and demand not only for the 
entire production of goods, but also with respect to assortment, the USSR Min- 
istry of Trade has submitted to USSR Gosplan and industrial ministries propos- 
als for expansion of the list of products planned in physical terms. 


A system of comprehensive study of public demand is being worked out and 
adopted within the framework of the joint program of trade and industry 


(SKIPS), which will help to solve the problems of raising the level of plan- 
ning and management of production and sales of consumer goods. 


Abridged Address of V. P. Yunitskiy 
Moscow EKONOMICHESKAYA GAZETA in Russian No 32, Aug 82 p 12 


[Abridged address by V. P. Yunitskiy, deputy chairman of USSR Gosstandart 
[State Committee for Standards]: "Standards and Quality"] 


[Text] Practically the entire body of state standards in effect in the coun- 
try was updated during the 10th Five-Year Plan, and their scientific-technical 
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level was raised considerably. Jointly with ministries and departments Gos- 
standart drafted interrelated requirements for the quality of raw materials, 
supplies, components and end products. This helped in overcoming departmental 
divergence and to increase the output of products bearing the state Quality 
Emblem. 


In recent years a great effort has been made to introduce comprehensive prod- 
uct quality control systems (KSUKP). Now KSUKP are in place at almost 20,500 
enterprises in different sectors. Experience is showing that wherever their 
effective functioning is guaranteed, there is a substantial rise in the output 
of products in the superior-quality category, a reduction of losses from re- 
jects, and a sharp reduction in the number of complaints. 


At the same time key officials of certain enterprises, who showed great vigor 
in drafting, introducing and registering KSUKP, later allowed this effort to 
take its own course and allowed formalism in this important effort. For in- 
stance, on the basis of the results of a check Gosstandart was recently forced 
to revoke the registration of acts on introduction of KSUKP at the Alma-Ata, 
Kokhtla-Yarve and Dneprodzerzhinsk Furniture Factories, in the “Saratovmebel'" 
Association, the Kemerovo "Kuzbasselektromotor" Association, at the "Miass- 
elektroapparat" Plant, at the Rostov “Elektrobytpribor" Plant. Regional agen- 
cies of Gosnadzor [State Inspection Department] were ordered to monitor more 
closely the function of KSUKP and to provide the necessary methods and practi- 
cal aid to enterprises where this system had not yet been introduced. 


In 1981 the output of consumer goods bearing the state Quality Emblem exceeded 
52,000 product designations. The share of durable consumer goods and house- 
wares in the superior-quality category was 27 percent of the total output. 

The new procedure for certification introduced at the beginning of last year 
has undoubtedly helped to raise the requirements for product quality. 


But innovations are not being treated with the proper responsibility every- 
where. In just 1981 and the first quarter of this year the Quality Emblem 
was withdrawn from more than 490 consumer products because of low technical 
level and production defects. 


Creation of head organizations for state testing of the most important types 
of durable consumer goods and housewares is being called upon to play an im- 
portant role in raising product quality. Unfortunately, this work has dragged 
out. So far the head organizations have not been designated for state tests 
of motorcycles, motor scooters, bicycles and mopeds by Ministry of Automotive 
Industry, for photographic and movie film by Ministry of Chemical Industry, 
nor for electronic players by Ministry of Communications Equipment Industry. 


Only 10 of the 22 approved head organizations have passed through primary cer- 
tification and taken up their work. USSR Ministry of Communications Equipment 
Industry, Ministry of Machinebuilding for Light and the Food Industry and 
Household Appliances, Ministry of Instrumentmak*ng, Automation Equipment and 
Control Systems, Ministry of Electronics Industry, and Ministry of Ferrous 
Metallurgy have been slow in furnishing them the necessary instruments and 
equipment. As a result state tests have not yet been performed on a number of 
exceedingly important consumer goods. 
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Gosstandart has prepared recommendations on certain measures to raise the 
technical level and quality of industrial products. Further improvement of 
the certification system is envisaged. It is proposed that newly developed 
products go through certification, including sophisticated household equip- 
ment, according to technical-level categories on the basis of acceptance tests 
with subsequent state registration. This would make it possible to exert an 
active influence on the technical level of the pzsduct before it is put into 
series production. Considerably higher standards are being applied to zgoods 
bearing the state Quality Emblem. 


Abridged Address of A. I. Tizyakov 
Moscow EKONOMICHESKAYA GAZETA in Russian No 32, Aug 82 p 12 


[Abridged address by A. I. Tizyakov, general director of the Sverdlovsk "Ma- 
chinebuilding Plant imeni M. I. Kalinin" Production Association: "With Sights 
Set on the Future"] 


[Text] The machinebuilders of our association have committed themselves in 
the llth Five-Year Plan to double the outrut of consumer goods. Moreover, it 
has been decided that all new products put into production will be certified 
in the superior-quality category. 


We practice what we preach. In the first year of the 5-year period the in- 
crease in the output of consumer goods was 11.7 percent. This year their out~ 
put will be 19.7 percent more than in 1981. The share of products bearing the 
state Quality Emblem has now reached 77 percent of the total volume of con- 
sumer goods. 


For all practical purposes our production of consumer goods (TNP) has become 
independent with all its own managerial services. A machine assembly shop for 
TNP based on product specialization has been created. But the production of 
goods is never completely rounded off here. Another 14 shops of the main en- 
terprise are also involved in it. In some of them specialized sections have 
been created which do jobs for the TNP shop. 


In developing the output of consumer goods a paramount role is played by our 
specialized design and process engineering bureaus and the foundry laboratory. 
Particular attention has been paid to extensive use in a majority of the prod- 
ucts, mainly in lighting figures, furniture and fireplace bars, of decc.ative 
castings combined with mineral gems. We are trying to restore the fame of the 
skilled craftsman of the Urals. 


It is not our practice in the association to borrow or copy "someone else's" 
products, even imported ones. Our mechanical engineers and designers and mas- 
ters of decorative castings always try to create original products. For exam- 
ple, the fireplace bar, which creates comfort in the apartments of purchasers, 
with an electronic system for adjusting the lighting and high specific illumi- 
nation factor. The set of furniture that bears the name "Uralochka," which 
has details of decorative castings and stone, is among the innovations. 


16 











Designers and staff members of the economic statistical department and sales 
department regularly study technical level, demand and even fashions both 
within the country and also abroad. Our collective is an active participant 
in various international and intraunion exhibitions. 


Our relations with a number of scientific research organizations in Moscow, 
Kiev, Leningrad, and of course, Sverdlovsk are developing constantly and will 
become stronger. Moreover, strong contacts have been set up with organiza- 
tions in the trade sector and with their laboratories for the study of demand. 
We are carrying on extensive observation of the "behavior" of our products in 
the hands of purchasers. The reliability laboratory is concerned with this. 
All of this makes it possible for us to devise sufficiently reliable forecasts 
of the product list for many years in advance. 


The target program for manufacture of TNP drafted in the association calls for 
a sharp rise of labor productivity at every work station thanks to mechaniza- 
tion and better organization of work. 


Performance of the target program will make it possible to achieve a growth of 
the production of consumer goods without increasing the number of workers in 
this production operation. According to preliminary calculations, the costs 
of carrying it out amcunt to about 1.8 million rubles, but the total economic 
benefit will be 4.2 million. We will receive 3.6 million rubles solely from 
the supplement to the price for the high quality of goods. 


All the factors of the comprehensive product quality control system that is in 
effect in the association, with its standards and functional system, extend to 
consumer goods. Since the very output of our manufacture of TNP in the asso- 
ciation there have been ro differences in approach to quality as compared to 
our specific basic product, and there are none now. 


But not infrequently disagreements arise in connection with certification for 
the Quality Emblem between developers and head institutes. The commodity is 

in great demand, the customer is glad to have it, and production has already 
been tooled up. Organizations in the trade sector vote in favor of the Quality 
Emblem, but the head institute imposes its “veto” mainly on grounds of taste. 
There are also cases of the reverse. The institute recommends a product for 
the Quality Emblem, but the customer does not buy that commodity. What is to 
be done? An arbiter is needed--the USSR Ministry of Trade. We feel that its 
word should be the last in this matter. 


Abridged Address of N. N. Tarasov 
Moscow EKONOMICHESKAYA GAZETA in Russian No 32, Aug 82 pp i2-13 


[Abridged address by N. N. Tarasov, USSR minister of light industry: "Fuller 
Use of Potential"] 


[Text] In his speech at the November (1981) Plenum of the CPSU Central Com- 
mittee Comrade L. I. Brezhnev pointed once again to the great importance the 
party attributes to development of light industry as a sector that directly 
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covers the needs of the Soviet people for clothing, footwear and many other 
goods. The state plan for the llth 5-year period calls for increasing the 
volume of output of light industry by 18 percent. Almost the entire growth is 
to be obtained from raising labor productivity. 


Training of Personnel 


Introduction of the work-team form of the organization of work and work incen- 
tives is a key direction here. At present more thar 850,900 persons--approxi- 
mately 30 percent of the total work furce--are now employed in work teams of 
the new type at our enterprises. By the end of the llth Five-Year Plan at 
least 60 percent of the work force of the sector is to be working in then. 

But this is only part of the problen. 


It is equally important to improve the organization of training of skilled 
workers so that the work teams will be receiving graduates of vocational and 
technical schoois who have a superb mastery of up-to-date equipment and ad- 
vanced work procedures. Unfortunately, due attention is not being paid to 
such training everywhere. Last year, for example, of the nonvocational and 
technical schools which were to be put into operation, only four were deliv- 
ered. Nor is everything as it should be in filling the schools that exist. 


Last year only 70 percent of the capacity of schools associated with enter- 
prises of RSFSR, Kazakhstan and Latvia was filled. The situation could be 
substantially corrected if vocational guidance were set up in the general pub- 
lic schools, if production frontrankers, young workers who love their new oc- 
cupation, were enlisted for this purpose. We have a right to count on more 
solid support in these matters from local party and soviet authorities. 


This March the CPSU Central Committee and USSR Council of Ministers adopted a 
decree entitled "On Additional Measures To Stabilize the Work Force in Produc- 
tion Associations and Enterprises of the Textile and Certain Other Branches of 
Industry in the System of the USSR Ministry of Light Industry." Experience 
shows that a painstaking attitude toward personnel, a planned effort to im- 
prove their skills, and improvement of working conditions are conducive to the 
display of creative activity and widespread support of valuable initiatives of 
other collectives. 


It is no accident that among the initiators of the campaign to increase the 
production of consumer goods we see the Moscow garment associations "Sokol" 
and "Moskva," nor the leather accessory association, the Sverdlovsk Worsted 
Combine and the Garment Association imeni N. K. Krupskaya, nor the Nizhniy 
Tagil Knitwear Association. Many enterprises are now following their example. 


Why Does Quality Suffer 


The 1981 plan for sales was fulfilled by USSR Minlegprom [Ministry of Light 
Industry]. The total volume of output increased 2.3 percent over 1980. The 
entire growth was achieved by raising labor productivity. The leaders in the 
growth rate of production were goods of first necessity, goods for which there 
is a mass demand, and children's goods. The plan for sales covering the first 
6 months of this year has also been fulfilled. 
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At the same time, as is well known, the trade sector is experiencing a short- 
age of many of our goods. We still have not achieved satisfaction of the de- 
mand for especially stylish and high-quality products. 


One of the most important tasks for the workers of light industry in the cur- 
rent 5-year period is further improvement of the quality of goods and improv- 
ing and updating the product mix. Plans call for increasing the output of 
products bearing the state Quality Emblem 1.7-fold and by the end of the 5- 
year period bringing the share of production of such goods up to 32-34 percent 
of the total volume of products subject to certification. 


Matters are extremely unsatisfactorily, for example, with preduct quality at 
many enterprises of light industry in Azerbaijan and Armenia, where organiza- 
tions in the trade sector are scrapping or returning to enterprises between 20 
and 30 percent of the sewn garments checked. All of this is the result of 
violation of technological discipline, of irresponsible work by technical in- 
spection departments, and of low standards on the part of shop and enterprise 
directors. We are combating these shortcomings, and I think that with the 
help of the party organizations of the enterprises we will bring about the 
necessary order in this area. 


Recently there has been a considerable growth in the purchasing power of the 
population, and styles and market conditions have been changing constantly. 
Such a situation requires flexibility in the operation of industry and accu- 
racy in defining the requests of the trade sector. But the necessary consis- 
tency has not been evident everywhere by any means. As a result the volume of 
production and product mix of a number of enterprises in the sector have begun 
to diverge from the requirements of customers, which has brought about an in- 
crease in unsold inventories of certain goods in both the industrial sector 
and also in trade. 


In large part this is a direct consequence of the underdeveloped network of 
industry's own sales outlet, whose purpose is to study the demand of customers 
for a particular product and to immediately furnish information to enterprises. 
We now have in our sector some 66 manufacturers’ stores. This is altogether 
insufficient. 


As a result the system for formation and study of consumer demand is imperfect 
and at many of our enterprises a very negligent attitude is taken toward manu- 
facturing experimental runs of goods and particularly stylish articles. That 
is why many "new" goods are not fundamentally new and round out the <aonotony of 
the preducts already produced. The volume of truly new goods is quite negli- 
gible at the enterprises of RSFSR Ministry of Textile Industry and the light 
industry ministries of Kirghizia, Tajikistan and Turkmenia. There is a need 
to enhance personal accountability of personnel for manufacturing products 
which are not in demand and to put a resolute end to violations of the estab- 
lished procedure for formation of the assortment of goods in production and in 
trade. 











when There Is N~t Enough Enterprise 


One of the main problems for light industry is that of ensuring economical and 
optimum use of physical resources. An important direction in this effort is 
to reduce the materials intensiveness of products produced without detracting 
from their performance characteristics and to displace from productive use 
cotton and other natural fabrics and raw materials by replacing then with te.- 
turized, synthetic and man-made materials. All enterprises, scientific re- 
search and design organizations in our branch of industry have been enlist ed 
in solving these problems. At many enterprises a truly creative search “s be- 
ing made for broader introduction of low-waste and waste-free technology so 
that all secondary resources are put to maximum use in manufacturing finished 
products. But this problem has not been altogether solved, and there is much 
to be done here. 


In our branch of industry new capacities are being put into operation every 
year, but they are not always started up or brought to rated capacity on 
schedule. Sizable fluctuations occur in the level of their utilization. 


Last year in the industry for primary processing of wool utilization of capac- 
ity for USSR Minlegprom as a whole was 90.4 percent. In the light industry 
ministries they were as follows: 99.5 in Belorussia, 98.2 in Kazakhstan, and 
at the same time 73.8 in Azerbaijan, and 65.6 percent in Turkmenia. In the 
cotton industry capacities for yarn production are used at a level of 95.2 
percent in the Belorussian light industry ministry, but in the light industry 
ministries of Uzbek, Kirghiz, Tajik and Armenian SSR utilization is running 
at 65-67 percent. The situation is approximately the same in the weaving op- 
erations of those ministries. If we take individual enterprises, then the 
fluctuations in level of utilization of capacity are still more noticeable. 
There are unquestionably a variety of reasons for this, but there is one com- 
mon to all--the lack of that enterprise and initiative which are typical of 
the progressive collectives and of their directors. It is no simple matter to 
inculcate enterprise. It should be regarded as an integral part of the entire 
effort with supervisory personnel and one of the decisive conditions for per- 
forming the tasks that face collectives in the current 5-year period. 


Abridged Address of I. M. Cherepanov 
Moscow EKONOMICHESKAYA GAZETA in Russian No 32, Aug 82 p 14 


[Abridged address by I. M. Cherepanov, secretary of the Moscow Oblast CPSU 
Committee: "Mass Movement for Operation of More Than One Machine"™] 


[Text] This is already the fourth 5-year plan in which associations and en- 
terprises of light industry in the Moscow area have been developing according 
to comprehensive 5-year pians of economic and social development. City and 
rayon staffs whose activity is coordinated by the oblast staff associated with 
the party obkom have been creaed so that potential is more fully utilized 
during their drafting and fulfillment. 
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The comprehensive approach to development of light industry has made it possi- 
ble over the last three 5-year periods to increase output by 48 percent. 
Moreover, labor productivity has risen 83 percent. The rise of labor produc- 
tivity and imyvrovement of working conditions represent one of the basic con- 
cerns of the oblast party organization. The retooling of production, the de- 
velopment of the movement of operators running more than one machine and the 
work team as the basis of the organization of work and work incentives have 
been bent to this purpose. 


Party, trade union and Komsomol organizations in the oblast are working per- 
sistently so that the operation of more than one machine becomes a mass move- 
ment everywhere. Socialist competition has been aimed at that. The tutor 
system and widespread dissemination of progressive know-how serve the same 


purpose. 


As a result high targets are becoming accessible both to the veterans of labor 
and also to the workers they are tutoring. When the average is taken for the 
oblast, the number of spinning frames attended exceeds the sectorwide quota by 
40 percent, and in the case of looms it is 25 percent higher. 


In all, 1,200 production sections of high labor productivity have been cre- 
ated. Their output exceeds by 1.5-2-fold the average level for the sector. 


At the present time 3,280 work teams accounting for one-third of the entire 
work force at enterprises of light industry in the Moscow area are working un- 
der a single job contract. Idle time of equipment lasting less than a shift 
has dropped to half in these work teams, output has risen 5-10 percent, and 
work time losses have been halved. Plans call for extending the work-team 
method to 40-45 percent of the workers this year, and in 1983 it would be made 
the basic method for a majority of enterprises in light industry. The party 
obkom has summarized and widely disseminated the know-how of party organiza- 
tions at the Ramenskoye "Krasnoye Znamya" Spinning and Weaving Combine and the 
Orekhovo Cotton Combine, where the organization of this effort was especially 
good. 


The development of attendance of more than one machine and work-team forms of 
the organization of work is unthinkable without engineering support, without 
increasing the role of specialists in production. Plans for engineering sup- 
port of production are compiled for the year and for the 5-year period at all 
enterprises in the oblast. Their fulfillment makes it possible to raise tech- 
nology and the organization of work to a higher level. At the present time 94 
percent of the specialists of the textile industry and light industry in the 
oblast have personal creative plans. 


The competition organized ,ointly by the party obkom and oblast public organi- 
zations for the title "Best Specialist in Moscow Oblast's Light Industry" has 
been yielding good results. The prizes are awarded to winners of the competi- 
tion in a ceremonial atmosphere in annuazl aktivs of workers of light industry. 
Their know-how receives extensive coverage in the press and over radio and 
television. The bureau of the party obkom and the oblast trade union council 
have established prizes and bonuses named after distinguished women textile 

















workers in the Moscow area, and they are awarded to established workers and 
young workers, which creates the conditions for organizing effective competi- 
tion for the right to receive them. 


There are still quite a few difficulties and shortcomings in our work, of 
course. I intend to give only one particular example, but it is a crucial 
one. The fast pace of construction of private housing in rural areas and the 
creation of new market gardening cooperatives have made it necessary to 
sharply increase the sale of household stove castings to the public. The Mosi- 
cow Oblast Ispolkom has repeatedly submitted recommendations on organizing the 
production of these products at enterprises of a number of ministries. But 
departmental red tape has so far not afforded the possibility of organizing 
the production of the necessary products. 


Strenuous socialist obligations have been assumed by the oblast's workers in 
order to successfully carry out the decisions of the 26th party congress to 
increase the output of consumer goods. They intend by the end of the llth 
Five-Year Plan «o increase the volume of production of goods in great demand 
by 5.7 billion rubles per year and to increase by 1.5-fold the output of prod- 
ucts in the superior-quality category. 
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[Abridged address by N. D. Pivovarov, secretary of the Rostov Oblast CPSU Com- 
mittee: "At Every Enterprise"] 


[Text] On the Don, where we come from, there are 537 production associations 
and enterprises engaged in manufacturing consumer goods, virtually every en- 
terprise where their production can be organized. More than 190 specialized 
shops have been built or undergone reconstruction for this purpose in just the 
last 5-year period. This made it possible for us to bring the share of con- 
sumer goods up to almost one-third of the total volume of industrial output. 


Not everything has gone or is going as smoothly as we would like even yet. 
Certain business managers have regarded the demand to increase the output of 
consumer goods as something secondary and optional, and have displayed slow- 
ness and sometimes even created red tape in the selection of prototypes of 
products and in launching their production. In so doing they have operated 
according to the principle "make it as simple and easy as possible." At 
certain enterprises the issue of building specialized shops has been outstand- 
ing for years. There are also those where a sincere effort has been made for 
the success of the new cause, but in spite of abundant abilities failure has 
resulted from a lack of experience. 


The party obkom and local party committees have had quite a bit to do in 
solving these problems. Some have had to be seriously reprimanded, and others 
extended the necessary aid and support. 
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The bureau of the CPSU cbkom has heard, for example, a report of the Taganrog 
City Party Committee on the effort it has made in this regard. Serious short- 
comings were discovered in the production of goods for the people at enter- 
prises of the city's heavy industry, and the slack organizational work of the 
city committee's bureau and its departments was noted. The state of affairs 
has now improved appreciably. 


Quite a bit has also been done to improve the quality of project planning and 
technological development of new products for which there is a large-scale de- 
mand. Scientific research institutes and design offices have been assigned to 
all enterprises manufacturing them. Thanks to the efforts of party committees 
we have managed to put into production new and technically sophisticated prod- 
ucts for which there is a great demand. 


But this does not mean that all the problems have been solved. The public's 
demand for goods is rising constantly. Understanding this and taking it into 
account, we called for a further growth of the capacity for manufacturing them 
in the llth Five-Year Plan. The plans call for construction and reconstruc- 
tion of another 55 shops and sections for this purpose. 


The party obkom has supported the initiative of the collectives of a number of 
major enterprises which have advanced the slogan “At Least One Ruble of Con- 
sumer Goods Produced for Every Ruble of Wages." The production of these goods 
is being organized so as to take into account consumer demand and on the basis 
of contracts with organizations in the trade sector. We have made it the duty 
of party committees to take every measure toward the broadest dissemination of 
this initiative. It has been recommended that this indicator be taken as the 
principal criterion in drawing up the results of socialist competition. 


I would like to teuch upon a nunber of problems which have to be solved. Not 
infrequently very large and wonderfully equipped enterprises are producing 
those simplest articles whose production could be successfully organized in lc- 
cal industry, thereby making a portion of the fixed capital available for pro- 
duction of technically sophisticated products. There is something here for 
planning agencies, ministries and local soviets to think about. 
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Or take this question. In the development of new models of technically so- 
phisticated products, most of them are produced according to design and devel- 
opment projects performed right at the enterprises themselves, and a small 
portion are put into production according to prototypes from the pavilion of 
the best products, and only 2-3 percent are produced according to technicai 
specifications issued centrally by ministries and departments. This propor- 
tion results in unjustifiable diversity of products and manufacturing pro- 
cesses. Superfluous equipment is used in production, and mechanization goes 
slowly. The operation and repair of the goods which have been purchased are 
more complicated. 


In our view it would be advisable to set up specialized intersector design of- 
fices in the head ministries for a particular group of products and to fur- 
nish technical specifications to industrial enterprises on a centralized basis 
regardless of their departmental subordination. 
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[Article by A. K. Zhakupov, first secretary of the Alma-Ata City Party Commit- 
tee] 


[Text] Increasing the production of consumer goods is organically bound up 
with staging the fight for intensification of production. 


The Garment Production Association imeni Yu. A. Gagarin was the initiator in 
Alma-Ata of the movement to achieve a growth of output without increasing the 
number of workers. This initiative has been widely taken up in all work col- 
Lectives of Alma-Ata. As a result party organizations have noticeably paid 
more attention to the questions of introducing the advances of science and 
technology into production. Last year alone almost 2,200 measures under plans 
for new technology were carried out in industry, more than 7,000 innovative 
proposals and inventions were applied, which yielded an economic benefit of 20 
million rubles. 


The work team as a form of organization and work incentives is becoming more 
and more widespread. The high effectiveness of this method is eloquently in- 
dicated by the activity of the Alma-Ata Cotton Combine, where the idle time of 
machines and machinery has dropped appreciably and labor productivity has 
risen 6 percent because of introduction of the work-team contract for the com- 
bined attending of equipment. As a result the annual output of yarn increased 
by 1,000 tons and the output of cotton fabrics by 4 million linear meters 
without additional outlays. The experience of this collective has been ap- 
proved by the USSR Ministry of Light Industry. 


A review-competition for optimum use of raw materials and supplies has been 
announced at the initiative of the party commitcee and other public organiza- 
tions at the cotton combine. More than 90 percent of the workers in the prin- 
cipal production operation are working according to personal thrift accounts. 
As a result almost 250,000 linear meters of cotton fabrics, which are in great 
demand, have been manufactured there over and above the plan since the begin- 
ning of the 5-year period from the resources which were saved. 


An important direction in the activity of the city party organization is the 
effort to increase the production of consumer goods at enterprises of heavy 
industry. Production of durable consumer goods and housewares has become a 
"second profession" for the electrical equipment plant, the low-voltage appa- 
ratus plant, the "Porshen'” Plant, plants in heavy machinebuilding and many 
cher collectives. The city party committee, having studied the local state 
of affairs, issued assignments for the output of goods for machinebuilding en- 
terprises. 


Raising the level of organizational and political work with the masses has 
made it possible for us to achieve a smooth pace of operation in enterprises 
of light industry. It is sufficient to say that all collectives have success- 
fully coped with fulfillment of the plan for sales on the basis of the results 
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of last year. By comparison with the corresponding periods of the 10th Five- 
Year Plan, the number of enterprises not fulfilling plans for commodity output 
and labor productivity has dropped to nearly one-third. 


I would like to call attention to the following problem. Under the regulation 
in effect, the collective of an enterprise is deprived of its bonus supplement 
only if fulfillment of the plan for sales, taking into account obligations for 
deliveries, is as a rule less than 97-98 percent. 


But a percentage point is not always the same. Whereas for "Zaporozhstal'" 
underdelivery of 100 tons of stainless sheet represents a few tenths of 1 per- 
cent, and perhaps even hundredths, for the Alma-Ata "Elektrobytpribor," the 
obligations to which the Zaporozhye metallurgical workers have regularly 
failed to discharge, these undelivered 100 tons since the beginning of the 5- 
year plan have meant regular failures to fulfill planning targets. The short- 
fall in production was 12,000 washing machines. It would be advisable to ap- 
ply the established 3-percent "reduction" not to the entire volume of products 
sold by an enterprise, but to the sales for each consumer. 


Speaker From Novosibirsk 
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[Article by G. V. Aleshin, first secretary of the Novosibirsk City Party Com- 
mittee] 


[Text] The output of goods can be expanded considerably on the basis of coop- 
eration among enterprises in different sectors. 


At the present time the output of consumer goods represents one-fourth of the 
entire volume of output in the city. Novosibirsk is a major supplier of tape 
recorders, television sets, loudspeakers, furniture, sewn garments and knit- 

wear, and footwear. Specialized shops and sections have been created to pro- 
duce durable consumer goods and housewares at practically all enterprises of 

heavy industry. 


We should especially emphasize that at most enterprises renewal of the list of 
products produced is accompanied by improvement of their quality and perfor- 
mance characteristics. As a result the share of consumer goods bearing the 
state Quality Emblem has doubled over the last 5 years and now represents 
nearly 35 percent, and durable consumer geods represent 55 percent of all the 
goods subject to certification. 


In summing up the results of socialist competition among the rayons of the 
city, work collectives of enterprises and shops, the indicator of fulfillment 
of the plan and socialist obligations for the output of consumer goods, dura- 
bles and housewares is regarded as the basic criterion. It has become tradi- 
tional in the city to hold "Quality Days," customer conferences, exhibits of 
consumer goods, including those devoted to special groups: for example, 
"children's toys, 
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radio equipment." 














But there are many difficulties and outstanding issues in the production of 
consumer goods. Not all the measures which have been outlined are being per- 
formed in good time, nor do they always yield the anticipated results. For 
instance, last year the "Siblitmash" Plant of the Ministry of Machine Tool and 
Tool Industry did not fulfill the plan for the output of durable consumer 
goods because of the lack of veneer and lumber. In the current year the 
stocks of these waterials allocated by the Ministry of Machine Tool and Tool 
Industry cover only 15 percent of the program. Yet the ironing boards and 
sets of kitchen furniture the plant procuces are in great public demand. 


Unfortunately, such cases are not isolated. Stocks of metal, lumber and com- 
ponents are being fully allocated for the principal production operation, but 
what is left goes for durable consumer goods and housewares. This "differen- 
tiated" approach very often determines the attitude of certain managers toward 
manufacturing consumer goods. 


The output of durable consumer goods and housewares can be expanded consider- 
ably through cooperation of enterprises in different sectors. We have had a 
certain experience in Novosibirsk. For instance, nine enterprises in our city 
are manufacturing furniture accessories and delivering them to local factories. 
In the current year the volume of production under this kind of cooperation 
amounts to 24.6 million rubles. 


All of this has come about voluntarily, through direct relations. The incen- 
tive was that under the regulation in effect the production of furniture ac- 
cessories is included in the volume of output of housewares. Unfortunately, 
for all the other items the procedure for planning and recordkeeping does not 
as a rule allow inclusion of components in the plan and report for their pro- 
duction. 


On the one hand this approach motivates enterprises to produce only the end 
product. But on the other it restricts the opportunities for increasing the 
contribution to the production of goods needed by the public. Changing the 
present regulation could promote additional enlistment of a sizable number of 
enterprises in the manufacture of consumer goods. 


Report From Voronezh 
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[Article by V. P. Anishchev, first secretary of the Voronezh City Party Com- 
mittee] 


[Text] The manufacturer's store "Voronezhets" has become a kind of center for 
studying customer demand. 


It is to some extent characteristic of market goods from Voronezh that practi- 
cally every other article bears the Quality Emblem. There is a large demand 
for the television sets and radios manufactured at the city's enterprises, for 
the tape recorders and calculators, for the clothing and furniture, for mis- 
cellaneous household appliances, in short, for many things required in every- 
day life. 
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Studying consumer demand has very zreat importance in organizing the output of 
consumer goods. The manufacturer's outlet “Voronezhets" has become a kind of 
center for studying it. The original intention was to sell here only goods 
manufactured by Voronezh enterprises. Now it is essentially a facility for 
training our aktiv. 


The store has 1,000 square meters of sales floor, a display room and an as- 
sortment room. Ji has been visibly demonstrated what kind of articles our en- 
terprises are producing and what they intend to put into production. The city 
CPSU committee regularly holds meetings here of secretaries of party organiza- 
tions and economic managers to exchange know-how and to study demand. Even at 
the very outset this approach produced a good result. Some people looked with 
different eyes on certain examples of their own "handiwork," and they were 
withdrawn not only from the display case, but also from production. 


Our store for selling furniture is good advertising for quality goods. There 
is also a specialized electronics storeinthe city. Over the last 3 years 
262 different product designations have heen put into production on the basis 
of the best examples of our manufacturer's outlets. 


The CPSU city committee and rayon committees are directing primary party orga- 
nizations toward the goal of having party supervision help to discover unuti- 
lized potential in satisfying consumer demand. Here is one of the examples. 
At the electronic tube plant, which makes cathode-ray tubes for television 
sets, a large amount of glass went to scrap. On the initiative of a commis- 
sion for monitoring the activity of the management, this issue was brought up 
for discussion in the party committee, and then with the enterprise's manage- 
ment. A decision was made to use all the scrap glass to manufacture consumer 
goods. Now a rather large production operation has been organized making 
glassware and crystalware. 


Understanding the full importance of the task of increasing the output of con- 
sumer goods, the city party organization has set itself the goal of above all 
making maximum use of local potential. Following the example of the people 
from Moscow and Sverdlovsk, whose know-how has been approved by the CPSU Cen- 
tral Committee, the people of Voronezh have decided to fulfill in the current 
5-year period a program for output of consumer goods which would by 1985 en- 
sure that it exceeds the annual wage fund not only of workers employed in the 
sphere of physical production, but indeed of all workers in the city. The 
production of durable consumer goods will increase 1.5-fold. To be specific, 
plans call for organizing the manufacture of a new type of color television 
set which yields a great saving on electric power, for organizing production 
of computer equipment and videotape recorders at the level of the best world 
standards, for increasing the production and substantially improving the qual- 
ity of stereo equipment, and for expanding the output of other sophisticated 
household equipment. 
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[Article by P. S. Grishchenko, first secretary of the Magnitogorsk City Party 
Committee] 


[Text] Fuller use of production waste signifies a solid replenishment of 
sources of resources. , 

Magnitka, as is well known, was one of the initiators of the movement for con- 
servation of ferrous metals in the country. Making fuller use of physical re- 
sources and producing consumer goods from production waste, given our volumes, 
means a quite solid replenishment of sources of raw materials. 


Shops for consumer goods of the stamping, calibration and hardware plants are 
manufacturing virtually all their products from the waste of metallurgical 
production. They have organized the manufacture of more than 50 product des- 
ignations for which there is a widespread customer demand. In close conjunc- 
tion with the Scientific Research Institute of Hardware Industry an optimum 
makeup of electrolytes has been selected for bright zinc plating and nickel 
plating. The annual economic benefit of this measure alone amounts to more 
than 60,000 rubles. The collectives of these enterprises have been unani- 
mously supporting the initiative of the people of Moscow and Sverdlovsk and 
have successfully fulfilled their obligations for 1981 of producing goods for 
the market in the amount of 340,000 rubles over and above the plan. By the 
end of she 5-year period use of waste in the specialized shops will expand by 
more thin 40 percent. New facilities are being built and existing ones are 
undergoing reconstruction to manufacture consumer goods in the calibration and 
hardware plants. 


Large amounts of substandard metal and production waste are being used in man- 
ufacturing parts of enamelware and zinc-coated dishware, and bedsteads at the 
metallurgical combine and they are being used in the products of the stamping 
plant, the upright piano factory, and the woodworking combine. 


Enterprises of light industry and the local industry are also making a sizable 
contribution to conservation. The initiative of the footwear workers to manu- 
facture additional products from the material saved and to create start-to- 
finish work teams with excellent quality has become widespread. In garment and 
footwear factories they are using waste to produce children's footwear, head- 
gear, and other articles for which there is a high demand. In 1981 alone their 
production and sale to the public amounted to 200,000 rubles. 


I would particularly note the activity of the technical-and-economic council 
associated with the city party committee, which is monitoring performance of 
the measures aimed at raising labor productivity, at reconstruction and re- 
tooling, and at the building of new production operations. 


People decide the success of a thing. Much depends on how they perceive their 
specific role in the nationwide movement to increase the production of consumer 
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goods. That is why the city CPSU committee is constantly directing efforts 
toward enhancing the role of the primary work collective--the work team. It 
has become a tradition in the city to hold semiannual meetings of key officials 
of economic and public organizations with foremen, party and trade union group 
Organizers, and Komsomol organizers of shops producing goods for which there 
is mass demand. 


In the current year two-thirds of the city's enterprises are participating in 
the production of consumer goods, as a rule using secondary resources and 
waste for this purpose. This section is constantly in the center of attention 
of commissions for monitoring the activity of the management to increase the 
output of goods for which there is mass demand. Such commissions have been 
created in more than 20 party organizations. There is a practice of holding 
joint sessions of party committees of trade enterprises with the party commit- 
tees of manufacturers of consumer goods. 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


FERTILIZER'S CRUCIAL ROLE DETAILED 


Moscow EKONOMIKA I ORGANIZATSIYA PROMYSHLENNOGO PROIZVODSTVA in Russian No 6, 
Jun 82 pp 95-101 


[Article by V. M. Andrianov, doctor of economic sciences, department chief of 
the Central Economics Scientific Research Institute of RSFSR Gosplan, Moscow: 
"“Chemicalization of Agriculture Is a Factor in Faster and More Effective Per- 
formance of the Food Program" ] 


[Text] Chemicalization of agriculture is based on the use of chemical fertil- 
izers and chemical additives to animal feeds, chemicals for plant pest and dis- 
ease control, polymer films, and pipe and fabrications made from polymer mate- 
rials. 


The party and government have shown constant concern for faster development of 
those branches of industry which guarantee chemicalization of agriculture. 


The volume of production of chemical fertilizers in the country was 104 mil- 
lion tons of standard units in 1980. The volume of deliveries to agriculture 
approached 90 million tons of standard units per year. By 1985 the output of 
fertilizers is to be increased to 150-155 million tons (36-37 million tons 
converted to 100-percent nutrient content). Deliveries of chemical fertiliz- 
ers to agriculture are to increase in 1985 to 115 million tons of standard 
units (26.7 million tons converted to 100-percent nutrient content). The vol- 
ume of deliveries of feed additives will increase to 5 million tons, and that 
of chemicals for plant pest and disease control to 650,000-680,000 tons. 

There will be a substantial rise in the level of satisfaction of agriculture's 
need for chemicals used to preserve feeds. 


The main direction in the chemicalization of agriculture is large-scale effi- 
cient use of chemical fertilizers. Quite a bit has already been done. At the 
end of the last 5-year period the volume of chemical fertilizers delivered to 
agriculture would make it possible to increase the yield by 100-115 million 
tons in terms of grain. But it was not possible to achieve this entire bene- 
fit because of the high level of losses of chemical fertilizers. Dispropor- 
tions in the very production of chemical fertilizers and also among produc- 
tion, transport, storage and actual use of fertilizers in the field result in 
physical iosses and a reduction of quality. 
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The principal shortcoming in the production of chemical fertilizers is the 
disproportion that has persisted between nitrogen and phosphorus fertilizers. 
The ratio of nutrients in these fertilizers (of nitrogen to phosphorus) is at 
the level 10:6, whereas the optimum ratio is 10:9. Ome of the ways of cor- 
recting this disproportion might be to withdraw a portivn of the resources 
(labor, money and materials) from the production of nitrogen fertilizers. An 
increase in the output of nitrogen fertilizers over a certain period is possi- 
ble on the basis of intensification of the capacities in place. 





The production of phosphorus fertilizers requires substantially greater spe- 
cific inputs of live and embodied labor as compared to the inputs per unit of 
nitrogen and potassium fertilizers, and the high costs for the phosphate raw 
material are the principal factor that make them more expensive. 


If the production cost and unit capital intensiveness per ton of nutrients in 
fertilizers at the present composition of nitrogen, phosphorus and potassium 
(10:6.5:7) is taken as 100 percent, then in their optimum relationship 
(10:9:7.5) there would be increases of 20 and 22.5 percent, respectively. Op- 
timalization of the proportions of nitrogen, phosphorus and potassium in fer- 
tilizers delivered to agriculture is economically expedient; the additional 
costs it would involve are fully repaid in the increased yield from the fields. 
Speeding up the production of phosphorus fertilizers presupposes priority in 
speeding up development of its raw materials base (the mining and dressing of 
the phosphate raw material--apatite from the Koli Peninsula, phosphorites from 
Kara~Tau, the upper Kama and Kingisepp), and the creation and development of 
plant and equipment for mining this raw material in Buryat ASSR, in the zone 
of the BAM [Baykal—Amur Main Rail Line]. 


Among the important tasks in production of chemical fertilizers we should in- 
clude optimalization of the relationship between single-element fertilizers 
(nitrogen, phosphorus and potassium) and mixed fertilizers (nitrogen-phospho- 
rus and nitrogen-phosphorus-potassium). The ratio of single-element fertiliz- 
ers to mixed fertilizers is 6:1. The course adopted for the future is to in- 
crease the share of mixed fertilizers, that is, to develop their production at 
a faster rate and to expand their assortment. The orientation toward mixed 
fertilizers was expedient at that level of chemicalization when the chemical 
service at kolkhozes and sovkhozes (more accurately, at support points) was 
underdeveloped. Another contributing factor was the erroneous determination 
of the efficiency of mixed fertilizers: the calculations determined only the 
saving of money and labor in their shipment and application, but did not esti- 
mate the additional cost of production and storage. 


Now in the country's rural areas a strong and well-organized chemical service 
is developing, one capable of taking into account the specific needs of each 
field and each crop and of optimally meeting that need by mixing fertilizers. 
This puts the problem in a new light, makes it possible to solve it more ef- 
fectively, while at the same time preserving in the future the advantage that 
lies in the production of highly concentrated single-element fertilizers. At 
the same time the production of mixed fertilizers is being retained to satisfy 
the need for fertilizers of orchards, vineyards and gardens. Carrying out the 
program for widespread mixing of fertilizers at warehouses for centralized 











storage is possible if fertilizers are produced in granulated form and if the 
shortage of phosphorus fertilizers is eliminated, since mixing requires that 
all the components be available in the required amount. 


The granulation of fertilizers, which eliminates their caking (sometimes forn- 
ing a solid mass that for all practical purposes is unsuitable for application 
in the fields), has quite an important role in reducing both visible and also 
invisible losses of chemical fertilizers. 


The transition to bulk shipment of chemical fertilizers has for all practical 
purposes been completed; this is done in railroad cars intended solely for 
shipment of fertilizers ("hopper" cars, fertilizer cars). The manufacture of 
fertilizers with a fine-grained structure must, of course, be entirely ex- 
cluded in this connection. But very rigid requirements are also imposed on 
pellets shipped in special cars and containers. The fertility pellets must 
display a sufficient mechanical strength (15-20 kg per square meter) and mini- 
mum moisture content (1-2 percent). Only within those limits is their crum- 
bling eliminated when they are piled up to 6 meters high. This moreover elinm- 
inates the aggregation of the pellets, so that they can be easily mixed in the 
necessary proportions to obtain mixed fertilizers (carbamide, double superphos- 
phate, and potassium chloride). 


In the complex consisting of the production, shipment, storage and warehouse 
processing and application of chemical fertilizers, all the components are now 
lagging greatly behind except for production. In order to increase the effi- 
ciency of use of chemical fertilizers, the urgent need for which was empha- 
sized at the 26th CPSU Congress, it is the development of these components 
that has to be speeded up. The principal directions for improvement of ship- 
ments of chemical fertilizers has been covered in detail in the pages of EKO.* 


Creation of a centralized scientific and physical facility for agrochemical 
service to kolkhozes and sovkhozes is an exceedingly important condition for 
making the use of chemical fertilizers more effective. It is economically 
feasible to concentrate in the agrochemical service centers not only all the 
equipment for specialized shipment of chemical fertilizers, but also the 
equipment intended for the actual application of fertilizers to crops. The 
economic benefit of concentrating equipment in agrochemical centers results 
from the fact that the need for them is reduced by approximately one-third and 
the fertilizers are applied more competently. The latter has decisive impor- 
tance to obtaining the maximum final benefit, since departures from schedules, 
dosages and methods of applying fertilizers adversely affect not only the 
growth of output, but also the environment. 


The use of the technique of local application of chemical fertilizers both to- 
gether with the crop and after it has been spreading in recent years, though 
slowly. As experience in the use of this method on the kolkhozes and sov- 
khozes of Moscow, Volgograd and other oblasts has shown, it has substantial 
advantages over broadcast application, since it makes it possible to increase 
the yield of the product per unit fertilizer applied. Another very important 





* Betekhtina, R. A., “What Is Left After Shipment," EKO, No 5, 1980. 

















virtue is that the runoff of fertilizer in rainfall and pollution of bodies of 
water is almost entirely eliminated. The method of local application of chen- 
ical fertilizers necessitates a speeding up of production of equipment for ap- 
plying fertilizers, both independent units and units combined with planters. 
Calculations indicate that the additional capital investments in equipment for 
local application would be repaid in 3-4 years. 


In order to obtain the maximum final benefit from applying chemical fertiliz- 
ers the optimum “agronomic background" has to be created, in which the liming 
of acid soils is an invariable element, other conditions being equal (tilling, 
moisture retention, etc.). Without liming the efficiency of using chemical 
fertilizers in the areas of the Nonchernozem Zone reaches a minimum level at 
which expenditures of labor and money in all the components of the complex are 
for all practical purposes not repaid. A second important condition for high 
return from fertilizers is to combine them with chemicals for pest and disease 
control of cultivated plants, whose ultimate purpose in the future must be the 
virtually complete elimination of the possibility of weeds borrowing nutrients 
from cereal and industrial crops. 


A very important condition for efficient application of chemical fertilizers 
is reclamation. It has been established that the most effective systems of 
drainage and irrigation of plowland and pastures may be built on the basis of 
extensive application of sewer and water pipe made from plastics. But the 
volume of consumption of polymer pipe and polymer film and fabrications are 
negligible in agriculture, to say the least. Yet agriculture is experiencing 
an urgent need for polymer materials. Pipe, film and structural materials are 
helping to increase production efficiency and the preservation of agricultural 
products. The ultimate return from the use of chemical fertilizers can be 
augmented if resources are redistributed among the components of the complex 
involved from the production phase to the consumption phase of chemical fer- 
tilizers. 


The necessary quantity of chemical fertilizers is a strictly given magnitude. 
It is determined by two factors: the volume of production of agriculture and 
the role of chemical fertilizers in its production. We can assume without ex- 
aggeration that the bene‘it of the fertility pellets has only been half-real- 
ized at present. The problem is to build the physical plant and equipment for 
almost complete utilization of the other half of the benefit as well. Even 
though this requires substantial investments of all resources (labor, money 
and materials), solving it will in the end yield a large benefit for the coun- 
try's economy. In determining that benefit we proceed from the indisputable 
position that losses of chemical fertilizers will drop steadily and reach a 
minimum level (1-2 percent of the total volume of deliveries to kolkhozes and 
sovkhozes). 


The additional capital investments to augment the ultimate benefit of applying 
chemical fertilizers have been calculated for all components in the complex: 
improvement of the production structure and physical parameters of chemical 
fertilizers, creation of specialized transportation equipment, construction of 
highly efficient mechanized warehouses with units for mixing fertilizers, and 
creation of the plant and equipment of agrochemical service centers. The 
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version that requires additional capital investments ensures a reduction of 
operating costs. and as a result the imputed costs of carrying it out are 
lower than in the original version. The saving on operating costs (reduction 
of production costs) can be determined, first, solely as the result of reduced 
losses of chemical fertilizers, and second, so as to take into account the un- 
realized benefit, that is, the growth of the yield of agricultural crops. 

Here the saving on imputed costs in the alternative version is 10-12.5 percent 
if the higher yield is not taken into account and 15-17 percent when it is 
taken into account. 


Consequently, carrying out the alternative version is one of the most impor- 
tant tasks in carrying out the food program in our country. Its practical 
realization requires redistribution of all resources within the complex from 
the production of chemical fertilizers to their consumption. Whereas the 
share of plants producing chemical fertilizers is 80 percent of the resources 
consumed by the complex, the share of transportation, storage, warehouse pro- 
cessing and application of chemical fertilizers is only 20 percent; in the fu- 
ture it would be advisable to reduce the share of the former to 70 percent and 
increase “he share of the latter components to 30 percent. 
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